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The Whistler Sessions Introduction 
The Back Story 
 

The COVID-19 pandemic provided an opportunity to pause and reflect on Whistler’s forward trajectory and the 

inherent assumptions in the community.  

A series of online open houses were held to check in on the community during this unprecedented time of 

challenge. Out of those meetings, a group called the Whistler Recovery Working Group was convened to 

discuss how to respond to and eventually recover from the pandemic.  

Through discussions the group could see that Whistler’s success had created some blind spots: tourism is 

assumed to continue to grow, the community is assumed to remain the same, the natural surroundings will 

continue to provide critical infrastructure for residents and visitors – trails, shade, wildlife habitat, views, air 

quality, and snow.  

This led the group to consider what was being taken for granted in Whistler, how the community could think 

about the future in a more robust way, shift the way people work together, consider how to build back better 

and what does this look like? 

Following collaborative work in the first six months of the pandemic, the group eventually expanded to a 

broader cross-community group of 40 people to engage in a transformative scenario planning exercise 

facilitated by Reos Partners and convened by the Resort Municipality of Whistler. The process was called the 

Whistler Sessions. 

 

  



4 
 

Creation of the Whistler Sessions Scenarios 
 

Whistler faces uncertain times for which there is no pre-existing roadmap to guide the way. With an uncertain 

future, scenarios help build shared capacity to talk together about how things could unfold. Thinking about the 

future together can help people collaborate to create the future. While some things about the future are 

constant, such as Whistler’s geography, the process to develop the scenarios was the chance to explore what 

is uncertain, considering both factors within the community and external to the community. 

The work of the group culminated in the creation of the Whistler Sessions Scenarios, stories about what could 

happen in Whistler’s future, from 2022 to 2050. The scenarios are not predictions about what will happen 

(forecasts) or what should happen (a vision). Rather, the scenarios hypothesize different ways the future could 

unfold for Whistler’s communities, economy, environment, and culture. 

The four scenarios are meant to be a catalyst for discussion and ask the question; how could our shared future 

unfold? And how do we improve Whistler’s future through more resilient and collaborative strategies? 

Whistler organizations and community members are encouraged to use the scenarios in planning sessions or 

community discussions about the future.  

One of the formal ways to use the Whistler Sessions Scenarios is in an Implications Workshop. This may mean 

incorporating the Whistler Sessions Scenarios into an existing organizational planning session or workshop or 

holding a workshop that is solely focused on scenarios. 

To help facilitate Implications Workshops, this Planning Tips document was created along with a tool kit of 

other materials to help organizations or groups incorporate this into their own future planning work. 
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Transformative Scenario Planning 
Background Information 
 
The Whistler Sessions Scenarios were developed using the Transformative Scenario Planning methodology. 

This approach was born out of South Africa during the transition from apartheid, when in 1991-92, a diverse 

group of South Africans from across the political spectrum came together to develop the “Mont Fleur 

Scenarios”. The process was facilitated by Adam Kahane, co-founder of Reos Partners and author of the book 

“Transformative Scenario Planning” (TSP). 

Over the past three decades, this method has been applied at national, regional and global levels on topics 

including democracy, climate change, drug policy, justice, education, land reform, food security and more. It 

has also been applied to national and regional futures including in South Africa, Colombia, Guatemala, 

Ethiopia, Israel-Palestine, Thailand, the Netherlands, and elsewhere. Across contexts, this method has 

consistently generated new insight, enhanced trust, increased mutual understanding, established new 

partnerships, and enlarged capacities for strategic foresight and leadership. 

The method is different from other scenario planning approaches in that the scenarios are developed not only 

with the intention to adapt to the future, but rather with the intention to shape the future. Furthermore, the 

scenarios are not developed by think tanks or academic experts, but rather collectively drafted by a highly 

diverse group of individuals who have a stake in the issue at hand and represent a cross-section of a particular 

society, sector, or system. 

Reos Partners 
Background Information 
 
Reos Partners (www.reospartners.com) is an international social enterprise that helps people move forward 

together on their most important and intractable issues. Recently, the Reos Partners North America office 

joined corporate leaders in social responsibility with recent B Corporation Certification®. Through this 

accreditation, Reos Partners publicly commits to upholding a purpose-driven business and supporting a global 

economy that benefits all.  

 

The name Reos comes from the Greek work “rheos” which means “flow”. Reos Partners designs, facilitates 

and guides processes that enable teams of stakeholders to make progress on their toughest challenges. Their 

approach is systemic, collaborative and experimental.  

http://www.reospartners.com/


6 
 

Guidance for Using the Scenarios 
How should organizations and individuals use the scenarios?  

Organizations, governments and community members in Whistler and the surrounding region are encouraged 

to use the Whistler Sessions Scenarios as a strategic tool to inform planning sessions or community 

discussions about the future.  

Scenarios play a unique role in strategic planning. Because they are fictional, and because there are several 

plausible stories, they offer the advantage of supporting informed debate without committing anyone to any 

particular position.  

More specifically, these stories support the formation of strategy, policy, programs and other actions through 

the use of generative dialogue. The purpose of such dialogues is not to rewrite the scenarios, but rather to use 

the scenarios as they are written to discover what can and must be done individually and collectively to create 

a better future for Whistler. 
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Guidelines to inspire use of the Whistler Sessions Scenarios 
 

Read & Understand the Scenarios 
• Read the scenarios and reflect on the threats and opportunities they imply for you.  

• Reflect on how the stories give you insight into the perspectives and experiences of others. 

• Take time to understand the scenarios and surface the key messages and lessons they can reveal. The 

scenarios are not instructions for what to do; rather, they are meant to provoke insights that lead to 

action. 

Talk About the Scenarios with Others 
• Strive to communicate this work outwards – reach more people. 

• Understanding First Nations history and trauma – bring this to the front as a core topic of conversation. 

Discuss the price of living here. 

• Develop new relationships as you learn about others’ reflections on the scenarios. 

• Come together as a group, as a community – really listen to one another. 

• Continue story-telling – stories create culture. Develop culture to have conversation. 

• Use the scenarios and related conversations to learn more deeply about the challenges others are 

facing. 

Use the Scenarios to Create a Better Future for Whistler 
• The scenarios inspire us to act; start with “low hanging fruit” opportunities to get momentum and build 

commitment. 

• Facilitate industry/topic-wide implications workshops (not just within your organization or workplace). 

• Consider what to stop, start and keep doing. 

• Show links between the scenarios, threats and opportunities, and decisions that are made to influence 

the future. 

• Use scenarios to create sense of urgency – leadership must be prepared to think far out for long-term 

solutions.  
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Implications Workshop Facilitation Tips 
 
Place and Time 
 
Every workshop will require a level of customization depending on the size of your community group/ 

organization and the space available to conduct your implications workshop.  

We recommend you allow for an entire day to work through the material and offer enough dedicated time for 

reflection and discussion as your work your way through the material.  

We also encourage you to conduct your workshop in a space free from distractions or interruptions.  

The space should allow for full group discussions (circle format) as well as smaller breakout groups (3 to 5 

people) seated comfortably. 

 
Facilitation 
 

In advance of the workshop, assign one attendee to each of the four scenarios and request they share 

highlights of the scenario with the group during the Understanding the Scenarios module of the agenda. 

Requesting this of four participants in advance allows them time to prepare. 

During the workshop and as the facilitator, it is important to ensure the agreements of the workshop are 

upheld. Be present, keep confidences, and equity of voice. It may be helpful to remind participants to be 

mindful of shared space and time; prompting those who are hesitant and politely reminding those who over-

speak to consider sharing the space with their fellow group members. 

If you are facilitating a workshop for a large group you may want to consider enlisting day-of support from a 

member of your team to support with time-keeping, room re-configuration, refreshments, AV troubleshooting, 

etc. 

As you address certain questions throughout the agenda, note-taking on flipcharts or allowing for participants 

to add their own sticky-note responses serves to assist with the information gathering and keep ideas visible. 

When the agenda item is complete, taking a picture of the flipchart and added discussion notes can be a 

helpful reminder when organizing your workshop outcomes and potential post-workshop debrief. 
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Materials 
 

a. Hardcopy or electronic version of the Whistler Sessions Scenarios booklet for each participant 

b. Hardcopy or electronic version of the Implications Workshop Agenda for each participant  

a. This should be a simplified version of the detailed facilitator agenda. 

c. Hardcopy of the Implications Workshop Worksheet for each participant 

d. Whistler Sessions Implications Workshop Slide Deck 

e. Hard copy or poster of the summary of Whistler’s community vision as a reference tool if needed 

f. Projector, screen, HDMI or appropriate cord for screen sharing, extension cord (if needed), computer 

and power cord 

g. Flipchart paper, easels (if needed), large sticky notes, felt pens 

h. Refreshments, snacks and lunch (if needed) 
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Implications Workshop Sample Invitation 

 

Dear XXXXX; 

You are invited to join a strategic planning workshop for the INSERT NAME OF ORGANIZATION. The goal of 

the workshop will be to identify the key priorities of our organization for the coming year. To work toward this 

goal and arrive at our priorities, we are bringing a fresh approach to the workshop design and integrating a set 

of scenarios that hypothesize how the future could unfold for Whistler.  

In Fall 2021 the Resort Municipality of Whistler convened The Whistler Sessions: Possible Futures to Guide Us 

Beyond Recovery. The Whistler Sessions process brought together a broad and diverse group of people from 

across Whistler, Squamish Nation and Lil'wat Nation to work through a structured and creative process called 

Transformative Scenario Planning. The result was the development of four scenarios - or stories - about 

Whistler's possible futures. 

Through several workshops and collaborative work, the team grappled with the following questions: 

• What is happening?  

How do we see, from our different perspectives, the current complex reality in and around Whistler? 

• What could happen?  

How could – not will, not should – our lives unfold over the decades ahead?  

• What could and must we do?  

How must we act – individually and together – to recover from COVID-19 and achieve our Vision? 

Titled The Whistler Sessions Scenarios, these four stories aim to provoke new thinking, make opportunities 

and threats more visible, and enable richer more useful conversations about what Whistler must do to build the 

future it wants. They are designed for organizations and community members to use as a tool in strategic 

planning and creating alignment with the community’s shared vision to be a place where community thrives, 

nature is protect and guests are inspired. 

As a group we will work with the four stories and explore the implications they have for our organization and 

within our community. The scenarios may evoke strong feelings as they surface events and ideas that we may 

not yet have considered possible. They demonstrate the interrelationships between the many aspects of our 

community and the challenges we face to achieve balance. They challenge our thinking. Although we cannot 

predict or control the future, scenarios show us that we can work with it and have an influence. What must we 

do in light of what they show? 
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In preparation for the workshop, please find attached the following for review in advance: 

• Implications Workshop Agenda 

• The Whistler Sessions Scenarios booklet 

• Whistler’s shared community vision 

 

The workshop will take place from INSERT TIME AND DATE. Please RSVP to INSERT NAME AND EMAIL/ 

METHOD by INSERT DEADLINE 

 

INSERT ANY OTHER LOGISTICS INFORMATION (WHAT TO BRING, FOOD AND BEVERAGE, PARKING 

ETC). 
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Facilitation Coaching Support 
 
Some additional coaching time with Brenna Atnikov of Reos Partners or facilitation support from RMOW staff 

can be made available for Implications Workshops. If you are preparing to facilitate an Implications Workshop 

within an organization or community group and would like to request support, please reach out as soon as 

possible. The coaching time offered is limited however, we would like to support wherever possible. 

 
 

Whistler Sessions Contact Information 
 
The Whistler Sessions Scenarios initiative is convened by the Resort Municipality of Whistler. It is creating 

a community and region-wide network of people who are committed to collaborate for a better future for 

Whistler. 

Should you have any questions about the work or access to additional tools and/or coaching, please contact 

Julie Sakamoto, Corporate Coordinator for the RMOW. 

 

Julie Sakamoto 

P: 604-935-8013 

E: jsakamoto@whistler.ca 

 

mailto:jsakamoto@whistler.ca

