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Implications Workshop [Template Basic Agenda]
Date:
Location:
Time:

Purpose: To share the Whistler Sessions Scenarios and enable participants to see how they can, individually and together, create a better future for Whistler.

Objectives:
· To share the Whistler Sessions Scenarios.
· To use the scenarios as a strategic tool to identify implications for participants and their organization, sector, or community and identify robust and resilient courses of action.
· To continue to build a collaborative network of leaders committed to creating a better future for Whistler.
	Timing
	Module

	
	Opening Ceremony / Land Acknowledgement

	
	Welcome & Framing

	
	Introductions & Check In

	
	Objectives, Agenda, Agreements

	
	Background on the Whistler Sessions

	
	Understanding the Scenarios

	
	Using the Scenarios

	
	Step 1 – Personal Reflection (if needed)

	
	Step 2 – Threats & Opportunities 

	
	Step 3 – Implications

	
	Step 4 – What Must We Do?

	
	Seeing What Emerges

	
	Next Steps

	
	Check Out
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